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Time-cost trade-off

(Time Reduction = Time Compression = Time Shortening)

Shortening the duration called project crashing
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Why Project Time Reduction
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How to Shorten Project Time
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(Cost Slope Method) Adlst Jua 48, 4

Cost slope = crash cost — normal cost / normal duration —

crash duration

Cost Slope = (CC — NC )/ (ND - CD)
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1. Network Analyses D 10
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2. Calculate Paths in Week

A-B-E = 4+3+5=12 weeks

C-D = 5+10=15 weeks

C-B-E = 5+3+5 =13 weeks

C-D-E = 5+10+5 = 20 weeks “Critical Path”
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e LECTURE (6)

HOW:WH? - Resource leveling & allocation
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