Arab Academic University

:\*udlg.“ Sl g pdall 310

Engineering Projects Management

LECTURER)

£ 9 —iall sl B ) g2
Project Life Cycle

1 Engineering Projects Management, 2023 - 2024 Dr. Amer M. Assabri, assabriamer2017@ gmail.com



(Project Life Cycle) £ 95l 3L 3 ) 92

b g miia (o) lhaldd aaa g Baa g Ak e BN (s
Qi ¢ "&JM\SD}‘SJ‘;J”MSJm&ﬁwﬁajJM‘
?.LhmuﬁasLmy\liid.ﬁJchJA\MJ&u.pujuija
sasda g A tain ol datad il Jalat g4 o) AodiS g (f g diall
Adla A Aataiod el
H@@Mbic&Jﬂd\S@Sﬂﬂm&wqﬁ
i Aadial g Aagliiall o shidh o As gana 4t o £ 5 pkalt
Lhdpj@ﬂﬁ\}bﬂ‘bhiﬂj&JM\ﬁhQ.ad.\.g.“@
b G5 il Sl jalt (e Ao gannas |9 e cauilly gl 5 La
il g 2udiil) g andaiilf g hﬂhﬂ*

Engineering Projects Ma nt, 2023 - 2024 Dr. Amer M. Assabri, assabriamer2017@ gmail.com



Initiating
Process

Closing Planning

Process f al'*‘a 594 Process

PROJECT
LIFECYCLE

&9 rsall

Monitoring &
Controlling
Process

3 Engineering Projects Management, 2023 - 2024 Dr. Amer M. Assabri, assabriamer2017@ gmail.com



Sl l
lar)

(Initiating) s

.(scope of the project) & s dall Jlaw Laad
:(logical framework) & g dwll (Ahial) Us¥) pass
(Goal) <agd »
(Outcomes) z=tiil e
(Outputs) <la Sl
(Activities) 4adsYt o

(Inputs) <Al
o Bl Jaadh (8 8 dang 09 gl (f g piall pda amd

A1 agsl g
(feasibility study) ¢ s 4wl ja d2e) 5
.(stakeholders) £ 3_all 2 daladl Qlawal pasd 5

4 Engineering Projects Management, 2023 - 2024 Dr. Amer M. Assabri, assabriamer2017@ gmail.com



i
(Logical Framework) £ g dall Ahaiall jUaY

Loaiaall & g il Afhg 4311 (= aanill (Goal) i_i.\.g.“}

dligh 055 2B g o g dall Anlagyl cuf iUl

bt g (paiaall g giua o ) st (Qutcomes) =l
(B35l (5 gl o 0L (gaall

&9 —dall gy ashy a0 cilaadll ol cilaiiati (Outputs) Sl Al
achaght gaiatl g g alt L3RS AN el Yl (Activities) Aadsyi >

dagh gaiait g gl AL A algl Yt (Inputs) <SSl

Engineering Projects Management, 2023 - 2024 Dr. Amer M. Assabri, assabriamer2017@ gmail.com



Cila yiall g gliilh s L

Outcomes vs Qutputs
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Output Outcome
First level of results o Next level results
Reflect the level of
Address only the result o achiey o
: . Indicates project
Indicate completion o S
Achieved immediately after
implementing an activity o TR ASUA Wi
The level of performance
Crem:d N '::;nd of ——e— or achievement achieved
PENE due to the process.
Usually tangible e Intangible by nature
Actions/items that contribute End results that require
to achieving an outcome multiple projects
Do not show the level of Highlights achievements
performance/achievement during the project
Within direct control of the Pre-decided by leaders
program/program managers and managers
Can be controlled by Can only influence outcomes
the team members by delivering right outputs.
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